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> Knowledge     > Authority  > Credentials

OPTION 1 : 

3 points representing Knowledge, Authority and Achievement. 

The ascending points also highlight the need for community directors to keep moving upward - 
and to strive for improvement while operating in a demanding and evolving governance environment.  

> Knowledge     > Authority  > Credentials

INSTITUTE OF

COMMUNITY DIRECTORS 
AUSTRALIA

>Knowledge     >Connections  >Credentials

Practical, inspirational & affordable 
event for community sector boards, 

committees & councils

KSPECIAL OFFERK
  Westpac Social Sector Banking 

Customers* receive $100 off!

ICDA is a division of:



KEYNOTE SPEAKERS

PATRICK MORIARTY
Patrick is a community sector 
governance specialist, designing and 
delivering Our Community’s accredited 
governance, fundraising and project 
management training and serving 
on a number of community boards, 
including a long and fulfilling stint 
with Kindergarten Parents Victoria. 
He is the Executive Director Our 
Community’s Institute of Community 
Directors Australia (ICDA). 

BRETT DE HOEDT
Brett is the Mayor of Hootville 
Communications, a public relations 
agency that serves community sector 
clients, as well as an in-demand 
speaker, trainer and facilitator. Brett is 
a true believer in not-for-profit causes, 
not-for-profit organisations and the 
people who choose to support them.

SUSAN PASCOE
Susan is the Commissioner Designate 
and Head of the Implementation 
Taskforce at the Australian Charities 
and Not-for-profits Commission, 
Australia’s new regulator for the 
not-for-profit sector (due to begin 
work in October, 2012). Susan’s past 
roles have included serving as a Royal 
Commissioner into the Victorian 
bushfires, and as Commissioner of the 
Victorian State Services Authority. 

PAUL RONALDS
Paul is the First Assistant Secretary 
of the Office of Work and Family in 
the Department of Prime Minister & 
Cabinet – the division that houses the 
body overseeing federal not-for-profit 
reform, the Office for the Non-Profit 
Sector. A former Deputy CEO of World 
Vision Australia, Paul has extensive 
experience working in and writing 
about community issues in Australia.   

SENATOR THE HON.  
PENNY WONG
Penny is an Australian senator 
representing South Australia, the 
Commonwealth Minister for Finance 
and Deregulation, and a member of the 
Australian federal cabinet. Previously 
she served as the first Australian 
Minister for Climate Change and 
Water. Before entering the Senate, she 
worked as a barrister and solicitor and 
union adviser.

NATALIE BRAMBLE
Natalie works around Australia helping 
not-for-profit organisations and their 
boards to improve their efficiency, 
legislative adherence, market share, 
reputation and finances. A trainer with 
Our Community’s Institute of Commu-
nity Directors Australia (ICDA), Natalie 
has held positions on local and state 
boards and submission assessment 
teams, and is particularly active in the 
regional not-for-profit community.

JUANITA POPE
Juanita is the Director of PilchConnect 
– a specialist community legal service 
for not-for-profit organisations. She 
has spent many years working in the 
community sector, and has worked as 
a lawyer in corporate practice and in 
the courts. Juanita regularly advises 
not-for-profits and delivers training to 
small volunteer-run community groups 
on a range of legal issues. 

ANDREW WRIGHT
Andrew is a leading management and 
leadership facilitator and consultant, 
who has worked for 30 years in the 
community sector, with 15 years 
experience in adult, vocational 
and corporate education. He has a 
passion for education and learning, 
and partnered with Our Community 
to co-author a tailored governance 
qualification for not-for-profit boards. 

STEPHEN MAYNE
Stephen is the founder of the 
game-changing subscription email 
newsletter, Crikey.com, and has 
remained a contributor since its sale.  
A former business journalist and 
Kennett advisor (turned foe), he 
is now best known for his work 
as a shareholder activist, media 
commentator, councillor, blogger and 
author of The Mayne Report. 
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The Good Ship Not-for-Profit is heading into uncharted waters, and as a board member, you stand at 
the bridge. 

This conference will give you the knowledge and skills you need to help steer your organisation around 
the icebergs and out into calm waters. 

This is the conference for all people who sit on a board, manage a board, work with a board, or 
want to get on a board. 

WHY YOU MUST ATTEND

“This is my third Board Builder Conference and 
congratulations to Our Community for introducing  
variety to the agenda and program and on the  
quality of the presentations.” 

Board Builder attendee

“Next year, our whole board will be  
coming. A great all-round positive  
experience.”

Board Builder attendee

LEARNING OUTCOMES
•	Join	a	community	of	not-for-profit	board	members	striving	for	excellence

•	Learn	what	the	new	Australian	Charities	and	Not-for-profits	Commission	and	other	federal	reforms	
mean for your board and your organisation 

•	Hear	about	best	practices	in	being	a	treasurer	and	get	tips	for	working	with	the	treasurer

•	 Find	out	how	to	ensure	sustainability	for	your	organisation	in	financially	straitened	times

•	Get	tips	on	how	to	assess	your	own	effectiveness,	and	that	of	the	board	

•	Understand	your	legal	responsibilities	

•	 Improve	your	board’s	relationship	with	the	organisation’s	staff	leadership	team

•	Come	away	with	practical,	instantly	implementable	tips	on	a	range	of	governance-related	topics	



9.00 - 9.30 am

 
9.30 - 9.40 am

INTRODUCTION

 
9.40 - 10.45 am

INTERACTIVE 
KEYNOTE

10.45 - 11.15 am

11.15 am - 12.15 pm

SPECIAL 
PRESENTATION

12.15 - 1.00 pm

1.00 - 3.00 pm

ATTEND TWO 
CONCURRENT 
SESSIONS
(YOU CHOOSE TWO)

FIRST SESSION 
1.00-2.00PM

SECOND SESSION 
2.00-3.00PM

THE PROGRAM
FRIDAY, NOVEMBER 30, 2012

 
WELCOME AND INTRODUCTION
Patrick Moriarty, Executive Director, Institute of Community Directors Australia (ICDA)

ON THE HORIZON:  
What the latest federal not-for-profit reforms mean for your board and your organisation  
Susan Pascoe, Chair of the Implementation Taskforce for the Australian Charities and  
Not-for-profits Commission 
Paul Ronalds, First Assistant Secretary, Department of the Prime Minister & Cabinet 

The Australian community sector is in the midst of a period of unprecedented change – and 
Susan Pascoe and Paul Ronalds are in the box seat. Here’s your chance to hear what the new 
Australian Charities and Not-for-profit Commission (ACNC) and other federal reforms mean for 
your board and your organisation. In this no-holds-barred interactive keynote, you will also be 
given the opportunity to grill the two people who are doing the most to shape the outcomes of this 
intense period of change.  

MORNING TEA

MONEY MAKES THE WORLD GO ROUND: Treasurers – how to be one, how to work with one  
Senator The Hon. Penny Wong, Minister for Finance and Deregulation
Brett de Hoedt, Mayor, Hootville Communications
PLUS the winners of the 2012 Westpac Community Treasurers’ Awards

Treasurers – when they’re good, they’re very, very good; when they’re bad, well, hopefully it doesn’t 
come to that. In this session, you’ll hear from three of the best, as Federal Finance Minister Penny 
Wong announces the winners of the 2012 Westpac Community Treasurers’ Awards, and Hootville 
Mayor Brett de Hoedt leads our three winners, from small, medium and large organisations, in a 
discussion on their top tips for being the treasurer and working with the treasurer. 

Cheque presentation by Julie Rynski, State General Manager, Victoria, Retail and Regional 
Banking, and Alastair Welsh, General Manager, Commercial Banking, Westpac.

 
LUNCH

1. MONEY: Tough Times Call for Strong Measures 
Patrick Moriarty, Executive Director, Institute of Community Directors Australia

Austerity measures are the new black in Australia today – and that means a pretty big chance of 
cuts to your funding on the horizon. In this session, find out what your board needs to do to guide 
your organisation through the choppy waters and out to calmer seas ahead. 

2. ASSESSMENT: How Does Your Board Stack Up? 
Natalie Bramble, Not-for-profit Governance Expert, ICDA trainer 

Good boards are no accident. They require regular monitoring and assessment. It’s essential that 
all board members take the job seriously – you need to assess the functioning of your board as 
a whole, as well as each individual member’s contribution. Don’t put it off for another day. In this 
session, you’ll find out how to get started.  

COFFEE/TEA & REGISTRATION
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3. IT’S THE LAW: Understanding Your Legal Responsibilities 
Juanita Pope, Director, PilchConnect 

Are your legal responsibilities, as an unpaid board member, less than if you were on a corporate 
board? What does the law say about managing a conflict of interest? Will you be held liable if 
someone is cooking the books? How can you use the information you get as a board member? Join 
Juanita Pope in exploring the answers to these and six other burning board member questions.

4. BOARD-STAFF RELATIONS: Managing the Board-CEO Relationship
Andrew Wright, Expert Management & Leadership Facilitator, ICDA trainer

A critical task for any board is to ensure you have the best person for the top job (whatever title you 
use – the CEO / Executive Director / Coordinator / Manager) – and that you are supporting them to 
lead the organisation towards its mission. Find out how to recruit, monitor, support and assess your 
organisation’s head staff member. 

AFTERNOON TEA

FLY IN THE OINTMENT: When to speak up, when to shut up 
Stephen Mayne, Councillor, Shareholder Activist, Governance Expert 

Award-winning journalist, multiple political candidate, outspoken corporate commentator, Crikey 
founder – Stephen Mayne is known for many things, but definitely not for keeping his trap shut. It’s 
his firm belief that sunlight is the best disinfectant. But a community board can be a delicate place. 
There are egos, yes, power struggles, certainly; but most board members are there for the good 
of the organisation. You can’t just barrel in. In this session, hear Stephen’s reflections on how to 
successfully negotiate the delicate balance between transparency and diplomacy.

1.00 - 3.00 pm

ATTEND TWO 
CONCURRENT 
SESSIONS
(YOU CHOOSE TWO)

FIRST SESSION 
1.00-2.00PM

SECOND SESSION 
2.00-3.00PM

3.00 - 3.30 pm 

3.30 - 4.30 pm

KEYNOTE  
PRESENTATION

“I researched before registering for this 
conference as when including travel and time off 
work the total cost is over $1000. I am very happy 
to say that now having been to the conference,  
I would recommend it very highly.”

Board Builder attendee

“My third conference –  
will be back again next  
year.”

Board Builder attendee
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CONFERENCE INFO

DATE & TIME
Friday, November 30, 2012, 9.30am-4.30pm (registration from 9.00am)

VENUE 

Moonee Valley Racing Club, McPherson St, Moonee Ponds, VIC; 
Melway Ref 29A7 | Google Maps Link - http://goo.gl/maps/yU3xp

PARKING
Free all-day parking is available at the venue 

PUBLIC TRANSPORT
Taxi: Ask to be dropped at Members Gate 1, Moonee Valley Racing Club, McPherson St, Moonee Ponds

Tram: Route #59 Airport West-City; Catch the tram from anywhere on Elizabeth St in the city & get off at Stop 33 
(Moonee Ponds Junction). Walk down Dean St, turn left into McPherson St; enter at Members Gate 1

Train: Catch a Broadmeadows/Craigieburn line train from the city & get off at Moonee Ponds Station. Walk down Puckle St 
(becomes Dean St) through the shopping strip and turn left at McPherson St; enter at Members Gate 1 

Contact Metlink for info on timetables, ticket prices and maps. Visit www.viclink.com.au or phone 131 638

PRICE
$295 

Westpac Discount: Westpac Social Sector Banking Customers* receive $100 off - Pay just $195! 
* You must provide your organisation’s Social Sector Banking customer ID number at time of registration in order to claim 
the discount. 

Group Bookings: Send 5 people or more and save 20% off the full price – call Alan Matic on 03 9320 6805 or email 
alanm@ourcommunity.com.au to confirm your discount 

ACCOMMODATION
We recommend www.lastminute.com.au or www.wotif.com 

TAKEAWAY REFERENCE MATERIAL
In line with our sustainability objectives, conference presentations will not be printed and distributed during the 
conference but will instead be available via the Our Community website – a direct weblink will be advised via email 
following the conference. (Available only to conference delegates.)

BOOKINGS, CANCELLATION & REFUND POLICY
Registrations must be paid no later than 10 working days prior to the event. 50% of the registration fee is refundable if 
notice of cancellation is received more than 10 working days prior to the event; NO REFUND is available where notice of 
cancellation is received less than 10 working days prior to the event. Substitution of attendees is allowed. Written notice is 
required for cancellations and substitutions. It is not possible to transfer registration between events.

COMMITMENT TO ACCESS & EQUITY
The organisers and supporters of this conference are committed to access and equity and as much as possible will be 
done to meet the needs of all delegates. Please contact Alan Matic if you require special assistance – phone (03) 9320 
6805 or email alanm@ourcommunity.com.au. In order to ensure that all needs can be met, please note that we require six 
weeks’ notice for most special needs requests.

ABOUT THE CONFERENCE ORGANISERS
This conference is an initiative of the Institute of Community Directors Australia (ICDA), the training arm of Australia’s 
leading community sector support organisation, Our Community. ICDA provides low-cost, high-quality, plain-English 
accredited training, half-day workshops and conferences designed specifically for the staff, volunteers, board/committee 
members and supporters of community organisations throughout Australia.



FIVE EASY WAYS TO REGISTER

COMPLETE YOUR DETAILS

REGISTRATION/TAX INVOICE
BOARD BUILDER, FRIDAY, NOVEMBER 30, 2012

> PH: (03) 9320 6800 

> FAX: (03) 9326 6859    

> POST: Our Community 
    PO Box 354 
    North Melbourne VIC 3051

> ONLINE: (by credit card, cheque or EFT)  
    www.ourcommunity.com.au/boardbuilder2012  
> EMAIL: service@ourcommunity.com.au

Please register me for the Board Builder Conference on 
Friday, November 30, 2012, 9.30am-4.30pm 

Name 

Job Title

Org

Address
 

          Post Code

Email

Phone                      Fax

Special needs (wheelchair access, dietary requirements etc)

ATTENDEE ONE

PAYMENT METHODS
> CHEQUE: Cheques payable to Our Community Pty Ltd   > EFT: BSB: 033 132   ACC: 146221   > CREDIT CARD: Please fill in your card 
details online at www.ourcommunity.com.au/boardbuilder2012 or in the space provided below and send via post, fax or email.

Price $
Per person

No. of 
participants   TOTAL

      Visa           Mastercard   AMEX

Card Number                           Expiry

Total Amount       Date             Name on Card   Signature

       /        /

 

CHEQUES Payable  
to Our Community Pty Ltd

Prices GST inclusive

Our Community ABN:  
24 094 608 705

Payment Required 10 
working days before event

PAYMENT AMOUNT ($295 per person or $195* per person for Westpac Social Sector Banking Customers) 

CONCURRENT SESSIONS
     1: MONEY  
     2: ASSESSMENT  
     3: IT’S THE LAW 
     4: BOARD-STAFF RELATIONS 

CREDIT CARD DETAILS

Note - Tax Invoice: Where a registration is less than $1000 (inc GST) this document becomes a tax invoice for GST purposes upon completion of payment

x                               = 

Group discount:  
Call Alan Matic on  
03 9320 6805

SELECT YOUR SESSIONS (PICK TWO)

Please register me for the Board Builder Conference on 
Friday, November 30, 2012, 9.30am-4.30pm 

Name 

Job Title

Org

Address
 

          Post Code

Email

Phone                      Fax

Special needs (wheelchair access, dietary requirements etc)

ATTENDEE TWO

CONCURRENT SESSIONS
     1: MONEY  
     2: ASSESSMENT  
     3: IT’S THE LAW 
     4: BOARD-STAFF RELATIONS 

SELECT YOUR SESSIONS (PICK TWO)

*Westpac Social Sector 
Banking customer ID No.



ALLIANCE PARTNERS:

ourcommunity.com.au

We are taking your  
work to heart.

We are Social Sector Banking.

To find out more visit  
westpac.com.au/socialsectorbanking,  

or email socialsectorbanking@westpac.com.au

© Westpac Banking Corporation ABN 33 007 457 141 AFSL and Australian credit licence 233714.


